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SOCIAL RATING RATIONALE 

  SOCIAL 

PERFORMANCE 

MANAGEMENT 

SYSTEM 

The governance and top management of AzerCredit demonstrate a good level of awareness on 
social performance related risk (e.g. mission drift, reputational risk, transparency, etc.). The mission 
statement is complete but the key terms lack of formalization. The social strategy is fairly aligned to 
the mission, but insufficiently translated into formalized social objectives and indicators, which may 
hamper the capacity to measure the progress made and provide adequate guidance. The product 
strategy is well designed and properly aligned, while HR management could further improve the 
integration of social objectives in the incentive scheme and appraisal system.  
 
 
 

CLIENT PROTECTION 

AND SOCIAL 

RESPONSIBILITY 

AzerCredit has adequate staff remuneration with good working environment and career 
development as well as strong capacity to retain staff. Client protection principles are adequately 
formalized in different policies. The context of operation has a medium-high exposure to the risk of 
over-indebtedness but the policies in place are properly designed. Transparency is overall fair in 
terms of disclosure and prices are in line with the market. Information disclosure at branch level is 
improvable as well as privacy dissemination among personnel. Staff expected behaviour during 
collection practices need further formalization. 
 OUTREACH The breath of outreach is good with the company still positioned among the leading MFIs and banks 
in the country. The depth of geographical outreach is as well good, thanks to the significant rural 
outreach where poverty incidence is higher. The poor target mentioned in the mission cannot be so 
far internally proved given the limitation of the scorecard. The average loan size is kept stable along 
the year and in line with the mission statement.  
 
 

QUALITY OF THE 

SERVICES 
The variety of financial services offered is quite limited due to regulatory constraints, while the 
variety of credit products is good and tailored to meet different client’s needs. Flexibility of grace 
period could be further enhanced. Customer service is good, and drop-out ratio is regularly 
monitored and analysed.  
 

 

 
 

 

 

Legal form Limited Liability Company 
Year of inception 2003 
Network Vision Fund International 
Area of intervention Rural and Urban  
Credit methodology Individual and group 
Financial services Credit 
Non financial services n.a. 
Geographical coverage Rural and urban 

 
 

SOCIAL RATING 

SBB+ 

 

Adequate social performance management and 
client protection system. Satisfactory alignment 
to the social mission 
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Social Rating Scale 
 

 

 
For more information please review the Social Rating Methodology in the Social Rating section of our website 
www.microfinanzarating.com. The correspondence table between the Universal Standards of Social Performance 
Management (USSPM) and the Social Rating criteria is available in the Social Rating Methodology (annex 1).  
 
 
 
 
 
 
 
 
  
If you are interested in the full report, please do not hesitate to contact us at info@microfinanzarating.com and learn 
more about the availability of rating reports to purchase. 

The information used in the social rating has been partly provided by the evaluated institution and partly collected during the 
meetings with the head executives, the staff and the clients of the institution. The analysis is based on internal MIS data and 
other official sources. MicroFinanza Rating cannot guarantee the reliability and integrity of the information, as it does not 
conduct auditing exercises, and therefore does not bear responsibility for any mistake or omission coming from the use of 
such information. The social rating has to be considered as an external and independent opinion and it has not to be 
considered as a recommendation to realize investments in a specific institution. 
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